
There are few things more gratifying than successfully trekking up a 
mountain and enjoying the views. Good leaders, like good trail guides, help 
their people get there. They know the terrain they are trekking, provide the 
resources their team needs to reach its goals, and are confident in their 
ability to lead the way. What type of Trail Guide are you? What trails are you 
trekking? What skills do you need to reach your leadership objectives? This 
seminar guides individuals to become better leaders.  

Topics covered and skills learned: 

• Pre-Trip Planning - Selecting, orienting and training your team  

• Map & Compass - Developing corporate culture and strategy  

• Snacks and Water Breaks - Taking care of people  

• Inclement Weather - Facing factors beyond your control   

• Sugar Crashes & Dehydration - Dealing with difficult people 

• Side Trials, Overlooks, and False Summits - Keeping everyone together  

• Happy Trails - Managing Expectations  

• First Aid - Solving problems and resolving conflicts   

• Reaching the Summit - Celebrating successes
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